Acquisition services facts and processes

Contractor-Supplier Conference

= Participation interest is global
— Portal data

= Current status—30-day view
— Commitments

= Standard Bechtel tendering processes applied
— Registration — Establishing tendering lists
— Dun & Bradstreet — Tender evaluations
— Determining qualifications © <= Subcontracting and purchasing formats

= Program-specific considerations
— Special insurances
— Performance securities

= |J.S. Government rules
~ — Compliance/export control



Bechtel’s portal

Contractor-Supplier Conference

® A single Internet gateway for suppliers and contractors to interact with
Bechtel worldwide

Features

= Allows suppliers and contractors to register with Bechtel, list goods or
services they provide, and communicate unique vendor characteristics
(qualifications, markets, capacity, etc.)

= Allows companies to self-maintain §
their data (contacts, addresses,
experience, safety, etc.)

= Allows companies to control
users through an administration
module

&



Visitors to portal since award
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Interested companies by country
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4,43

total reqgistered

Italy 50
\__ \e—India 78
\ e Australia 77

o—— Spain 72 participating

° Canada 68
A Poland 5 countries

o—— (Qthers 645
(63 countries averaging 10 companies each)



About Bechtel’s use of Dun & Bradstreet
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= Current| illi

" 0eR é’a(;;/gggeo; million companies
— 36 million U.S. and Canada B o
— 34 million Europe == e
— 3 million Asia Pacific =
— 2 million Latin America
— 300,000 Africa and Middle East

m D&B provides numbers in 30 days for no

Sign in toyour 1.S. D&B Account . -
Find areporton @ business
User 1D pay with credit card

passvord

Forgot your pasaword?

(% ponot remember me
(" Remember My User 1D

 Rememberl MY User 1D & pasamotd

About these options Sign In

e | Get more
. information

Find profitable New Customers
S gles & Mameting 5 olutigns help you identify and reach yout
most pmﬁlahle prospective customers and optimiz# relationships

with existing customets:

Charge $4 .
u rn a rO U n protect your business i ol g
d a ainst{oday'sshiﬂing g Optimize Your supply Base
‘g 2 2 3 “supply Management Solutions help you find the monay in your
international economic pply Dase: 9 e the bottom line and kee? the
P eoming with a rspeatable process

risk ..o

(about 5 days)

= Bechtel uses D&B's |
. ystem as an initi
capacity and basic financial statuslhal assessment of a company’s
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A
bout Bechtel Acquisition Group
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= Procurem
ent and Sub
, contracts i
are responsible for: functions
- Tendermg - IﬁBec:ueltNatignaL htlc. -
raq it rastruc ure econstruc jon P10 ram
— Award ’ i
— Administration

Attention:
[PN: Insert Name of Customer]

Subject:
[PN: Insert Name of project]
Request For proposal (REP) (Sub)Contract No.

[PN: Insert (Sub)Contract Title)

k Scope summary) for th
1 are enclosed f

[PN: Insert Wor
15, two sets of whic

e
od Proposal Documen

smit 2 proposal for
he below list

d to sub
n accordance with

for following items)

= ggreritGe;derting process Is
. out on-proj
including: profect
— Qualification of
potential bidders

Instructions 10 pidders, dated [PN: [nsert appropriate date,

a. pid Bank Guarantee, 04
antee, dated .

b. performance Band Guar
[nsurance Certificate, dated :

ation for Bidders, dated )
tract Form of hgreement, dated .

eneral Conditions, dated .
4l Conditions, dated .

Letter, dated .
and Data, dated .

¢
Inform
(Sub)Con
Exhibit "A” - G
Exhibit "B - Spec
Exhibit "C" - Proposal

— Bidder selecti
er selection e
jes, Pricing
of Work and Technical Speciﬁcaﬂm\s, dated ’
s, dated y
fix to each sealed ¢

e self-addressed Labels which you must af
-+ to have considered 25 part of y

ovided. Failure o Use these

our proposal. 1 ad
labels in submitt

— Solicitation
— Evaluation and award

[pN: date and time}

) M meeting will be held on
[pN: Or: insert name, title and
gements for

/ ac the undersigned
for further details. Arran:
e listed abo

 undersigned]_—
he arranged by contacting the Rechiel representatiy




Who can participate?
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Participation

= Tender documents will be offered to qualified firms from the global

contracting community, excluding restricted countries, companies,
and individuals.

= Qualification is based on demonstrated
experience, financial capability, current
capacity, and other objective criteria.

How can potential bidders apply?
= Register through Bechtel’s Supplier Portal | &5
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u lier and
;scge.t,

 portal marnbers [ | Address [@] http:ffwww.bechtel.c

at https://contractor.bechtel.com for B }
help with the registration process, P
e-mail: iragacqu@bechtel.com. |B§ & “ewenl

onstruction Program
hitp://www.bechtel.com/ [ st s summier contctor conterencs

click here

https://supplierbechtel.com/

| https://contractorbechtel. com/
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Who will receive a tender?
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= Bechtel will evaluate a potential bidder’s capability to perform a
specific scope of work based on the information provided by the
Interested party, and

= Bechtel will evaluate other information available from third- party
sources, e.g., D&B. :

= A representative group from the list of qualified firms

. . . . - Master Bidder List
will be invited to submit offers on specific tenders. Bl
. . . . . : Company Y
= The number of bidders invited to participate will vary | companz
Company XX
ComSaniYY
. Specific job order
Registration Pre-qualification Pr_o_ject_ tenders issued—
qualification 6-10 bidders
D-U-N-S Number Financial information Shop visits
Register on supplier web site Quality assurance program

Safety compliance assessment

@ commitment Safety program assessment "



How is a subcontractor/supplier selected?
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= (ffers are evaluated on the basis of criteria clearly set forth in the
tender documents, including safety, quality, schedule, and price.

= Only responsive bids and responsible bidders will be considered
In the selection process.

= Award may be made without discussions.

= |f additional information is required, a short list of bidders may be
invited to participate in discussions.

® Unsuccessful bidders will be informed, but formal debriefings
will not normally be held.



