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Conference agenda

Introductory Remarks
Bob Ragan Bechtel, Manager of Washington Office
Washington, D.C. Conference

Tim Beans USAID, Director of Procurement
Washington, D.C. Conference

Lindsey Holbrook, Bechtel Representative
London Conference

TBA
Kuwait Conference 

Safety Message and Program Overview
Cliff Mumm Bechtel, Chief of Party

Acquisition Process
Tom Elkins Bechtel, Acquisition Services Manager

Questions and Answers
Bechtel Staff
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Program mission and goals 

USAID’s mandate
“... rebuild infrastructure and public facilities

and services in a post-war Iraq”

USAID’s goal
“... provide tangible evidence to the people of Iraq that 

the country is given the opportunity to prosper”

Mission-specifics
“... provide resources and technical expertise to rebuild potable 

water and wastewater treatment facilities, schools and health 
facilities; seaport and airports, the electrical power system. 

Roads and bridges, railroad infrastructure, solid waste 
management, irrigation systems and selected buildings”

Priority medium-term objective
Institutional strengthening and self-sufficiency
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Program overview

ORHA Sectors
North
Central
Heartland
South
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On the ground in Iraq

Security and self-sufficiency

Scope of work

Program description

Subcontracting approach

Progress to date

Integration with Iraq capability


