
Certainty of Outcome
Integrated EPC contractor of choice

• Integrated EPC—single-point accountability
• Management commitment

– Senior management sponsorship
– Dedicated operations managers

• Dedicated project teams—with early participation 
of key team members to ensure alignment

• Unparalleled depth and breadth of resources 
and capabilities
– Technical and subject matter experts

• Construction experience/ability to manage labor—
critical in today’s market

• Continuous process improvement—
Six Sigma and Lessons Learned programs


