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	Subcontractor KICK-OFF / PRE-MOBILIZATION MEETING CHECKLIST

	Subcontractor:
	Date:
	Market:

	Attendees:
	Company:

	
	

	
	

	
	

	
	

	
	

	
	

	SUBJECT
	ITEMS DISCUSSED

	1.  PROGRAM EXPECTATIONS 

	Zero Accident Philosophy
	

	2.  ORGANIZATION

	Program/Market Organization
	_____________________________________________

	Subcontractor Organization
	_____________________________________________

	Subcontractor Roles/Responsibility
	_____________________________________________

	Subcontractor Safety Representative
	_____________________________________________

	3.  STANDARDS AND REGULATIONS

	Appendix B (Provided copy)
	_____________________________________________

	Exhibit A
	_____________________________________________

	SWPP (Definition)
	_____________________________________________

	State and Federal Regulations
	_____________________________________________

	4.  TRAINING AND EDUCATION

	Employee Orientation
	_____________________________________________

	Supervisory Orientation
	_____________________________________________

	Weekly Subcontractor Safety Meeting 
	_____________________________________________

	Subcontractor Sponsored Training
	_____________________________________________

	SLW, 10 hour OSHA, Fall protection
	____________________________________________

	First Aid/CPR as required
	_____________________________________________

	5.  REPORTS AND RECORDS

	Investigation Report
	_____________________________________________

	ES&H Performance Report
	_____________________________________________

	Subcontractor to Lower-tier Subcontractor Pre-Mobilization Checklist
	_____________________________________________

	6.  ENVIRONMENTAL

	CECP
	_____________________________________________

	7.  FIELD ES&H SYSTEMS

	Subcontractor ES&H Program
	_____________________________________________

	Personal Protective Equipment
	_____________________________________________

	EME/RF
	_____________________________________________

	Fall Protection/Climbers
	_____________________________________________

	Aerial Work Platforms
	_____________________________________________

	Barricading
	_____________________________________________

	Tools and Equipment
	_____________________________________________

	Confined Spaces
	_____________________________________________

	Emergency Procedures
	_____________________________________________

	Excavations and Trenches
	_____________________________________________

	Potholing
	_____________________________________________

	Traffic Control 
	_____________________________________________

	SWPP(s)
	_____________________________________________

	Working on DC Power requirements
	_____________________________________________

	8.  INSPECTIONS AND AUDITS

	Subcontractor Notice of Non-Compliance
	____________________________________________

	Bechtel Compliance Checklist
	____________________________________________

	Bechtel Corporate Assessment Process
	____________________________________________

	Governmental Agency Inspections / Notification
	____________________________________________

	9.  SAFETY EQUIPMENT STANDARD PRODUCTS 

	Process
	____________________________________________

	System Scope / Overview
	____________________________________________

	Catalog
	____________________________________________

	10.  OTHER

	
	___________________________________________

	
	___________________________________________

	
	___________________________________________

	
	___________________________________________

	
	___________________________________________
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