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CRITICAL SAFETY LEADERSHIP BEHAVIORS
The following are critical safety leadership behaviors.  As safety leaders of our organization, we are dedicated to the pursuit of safety excellence.  We realize this commitment must be supported by our behavior.  Therefore, we will:

· Create passion and excitement

Believe in Zero Accidents

Actively communicate and coach
· Establish trust

Be committed to ES&H excellence

Recognize ES&H achievement at all levels

Practice participative management

· Credibility

Be knowledgeable of ES&H requirements

Be technically competent
· Accessible/Available

Be highly visible in promoting ES&H requirements

Meet/communicate directly with fellow team members and workers

Provide feedback

· Sincerity

Walk the talk

Follow through

Be compassionate
· Convictions

Be willing to make tough decisions

· Accountability

Communicate clear responsibility and expectations

Be fair/firm/consistent

Be engaging – willing to challenge at-risk behavior
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